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§ It is with great pleasure that | present the annual report for The Haven Project Community
Interest Company for the 2010/2011 financial year. My fellow directors and | are very proud
to be the Board of this wonderful project, with its continued success in finding and develop-
ing effective and sustainable treatments for our clients.

The project has this year been recognised by the Department of Health as a Personality Dis-
order Innovation Centre and is part of a national PD Innovations Network. This is yet another
accolade the project has received and proof, if any is needed, that the project is continuing
to break new ground.

This year has also seen some changes to our Board of Directors. We would particularly like to
thank Judy Acland and Jackie Tizzard for the six+ years of selfless, dedicated and enthusias-
u tic support they have provided as Board members. Also deciding to retire as a director is Les-

8 rector and for her continuing commitment as co -editor of our newsletter. In addition we wel-
come two new Board members; Florence Leader and Kaoru Magee who, we are confident,
® will provide the Board with a broad depth of knowledge, insight and support.

| am very pleased to say that the Social Inclusion initiative is much more financially secure
this year than it was last year. The fund raising program and funding from other sources continues to provide the
resources we need to enable the initiative to provi
tinuing its Social Inclusion activities characterises its attitude in times of adversity. Whilst we see current financial
reality clearly, we remain dedicated to holding and pursuing our vision of all that The Haven is, however, recognis-
ing that diversifying and widening our funding sources is where our future security is.

In our seventh year, once again on behalf of the Board of Directors | would like to thank everyone associated with
the project for your continuing support, to staff members for your dedication and very hard work and to our clients
for making this a model project that is continuing to lead the way in Personality Disorder services of which we are
very proud.

d e

Reg McKenna, Chairman

Haven Outcome data

..

Number of Settled Improved Employment 53 Education 20
clients 152 accommodation families 125 (see chart
133 below)

Breakdown of Employment

A

Permitted Work 8 Voluntary Work 27 Open Employment 18
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We began our seventh year of operation during the period of this Annual Report and
the graph below shows that The Haven continues to receive around 2,000 contacts
each month. Statistics on the page opposite show achievements in modern estab-
lished outcome measures, and include 26 in paid employment compared to 17 last
year. Other service statistics, throughout this report, show maintained trends and
the number of clients registered is a highest ever at 152. These facts and figures
represent an extremely busy and very effective service, enduring in the midst of a
harsh economic climate. During such times, because of the experiences and difficul-
ties of people with a personality disorder diagnosis, it becomes vitally important to
# maintain an environment of stability and hope at The Haven.

For those of wus involved with The Haveln
place it is, a place that is the product of many minds and which has sprung from the

dreams of so many people, not least our clients. Therefore, as usual there are
many people to thank; our invaluable Management Team; our dedicated Staff Team
who have grown so much in knowledge and skill over the years; all our Volunteers, Students and Ses-
sional Workers who work so hard; our Board of Directors for their forbearance in challenging times;
the local Mental Health Trust who continue to help and support us in many different ways; those fa-

miliar faces and national champions who have continued to support and inspire us for so many years;
and most of all our clients who continue to own and shape The Haven. A particular thank you, this

year, also goes to all those wonderful organisations and individuals who have continued to fundraise
and support The Haven Social Inclusion Unit. A special report has been prepared, to say thank you,
and copies of this are being made available at the Annual General Meeting, in addition to the Annual
Report.

A very exciting development which has occurred across the East of England this year, and which is be-
ing coordinated by The Haven, is Personality Disorder Awareness Training. This was initiated by the
Department of Health and free KUF Awareness Training is being provided in five areas of the East of
England; North Essex; South Essex; Suffolk; Norfolk and Waveney; Bedfordshire; and also at The Ha-
ven. This training has been both developed and is delivered by professionals and service users. Con-
sequently, several hundred people have now completed the training in East of England, including NHS,
Social Care, Voluntary/Third Sector, Service Users and Carers, and Criminal Justice Staff from the Po-
lice, Prisons and Probation. This is an ongoing initiative we are proud to be coordinating and involved
in. It should also be noted that the majority of the service user trainer input for Eastern Region is
coming from Haven clients.

30000 Project Contacts Finally, this mingling of thoughts,
experiences, lessons and develop-

25000 ments that is The Haven, we be-
lieve serves as a large signpost to

20000 effective, recovery-oriented ser-
vices. As we continue to learn and
move forward in this journey of

15000 joint exploration between service
user and service provider, we like

10000 to see ourselves as map makers,
ever ready to share our lessons

5000 - with other services and areas.

o ] | | | | | | Dr. Heather Castillo,
2004/05 - 2005/06 -  2006/07 -  2007/08 -  2008/09 -  2009/10 -  2010/11 - C‘h/ef EXECUt/Ve
5891 18420 23137 22955 24957 24538 23452
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The past year has presented a number of challenges to society as a whole, involving much
belt-tightening and prolonged stoicism in the face of economic hardships and other difficul-

ties. It has to be said that The Haven has not escaped this prevailing climate, with clients
W and staff alike experiencing hitherto unknown challenges. Despite this, however, | believe
that we have managed to work together to maintain the very special healing environment for
which The Haven has become synonymous, and | feel that we should allow ourselves to be
justly proud of this achievement.

During this period, use of the in -house crisis service, including telephone and oneto-one sup-
port, and the more in -depth focussed work, has risen slightly. Occupancy of our four respite
beds has risen slightly, also, with many more clients benefiting from the opportunity to spend
longer periods of time at the Project while engaging in more intensive therapeutic work. In
addition, our ability as a staff team to offer more in the way of outreach input has increased,
with staff members visiting clients®d homes
porting clients in the wider community. Outreach input can range from visiting a severely
disabled client at home, to assisting in the erection of a clothes rail, to supporting a single
parent of young children in their own home who would otherwise find it difficult to access our
services. Sometimes it can be as simple as helping a client to utilise public transport by get-
ting on a bus so that they can visit the Project more easily. These small, seemingly insignificant acts can prove

hugely beneficial in our clientsdéd |ives and shoul d ever

Significantly, The Haven core staff team has re-

In-house crisis service use mained stable during this period, with no changes

5000 in perso_nngl_. I b_eheve that th|s_ factor alpne is
4500 hug.ely.5|gn|f|cant in terms of.helpmg us b.u.|ld and
4000 maintain the levels of consistency, stability and
3500 containment which our clients need in order to
3000 grow and develop as emotionally healthy individu-
2500 als with personal goals and aspirations for the
2000 future. Also, very special mention must be made
1500 of our wonderful bank staff, volunteers and stu-
1000 _EI dents from a variety of disciplines who have
500 - worked alongside the core team over the past
0 - . . . . . . year and have proved invaluable in terms of their
2004/05 -2005/06 -2006/07 -2007/08 -2008/09 -2009/10 -2010/11 - | commitment and dedication to The Project.  With-
1343 4098 4717 4198 4620 4394 4564 out them, our ability to provide a first -class ser-

vice to our clients would be much diminished.

Certain staff members, possibly inspired by the achievements of many of our clients, have been studying hard over
the past year. In terms of training and continuing professional development, | am sure that the exciting news of

Heather Castillo being awarded her Doctorate this year has hit the news-stands! In addition, some staff members
have successfully completed the KUF training currently taking place at the Project, and others are planning to em-
bark on the training in the near future. Three staff have successfully completed the first year of their Foundation
Degree in Therapeutic Communication and Therapeutic Organisations at the University of Essexi and all three
with Credit! For myself, | am relieved to announce
that | have finally qualified as a Psychodynamic 1600
Counsellor with the Westminster Pastoral Founda-
tion after five years of study. Perversely, with 1400 +
hardly a pause for breath, | have now commenced || 1200
an Advanced Diploma in the Application of Arts in|| 1000 -
Therapy and Education at London Metropolitan

Bed occupancy

) . 800

University.
. . 600

Overall, despite the challenges the Project has ]
faced over the past year, | believe that we have 400
continued to provide a service to be proud of, and 200
it is my sincere hope that this inspiring trend will 0 -
continue into the future. 2005/062006/072007/082008/092009/102010/11

-1390 -1427 -1405 -1414 -1343 -1415

Heather Shackleton, Service Manager for Shifts
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The Social Inclusion Unit has never been busier and funds have continued to be raised by clients
and so many others and there have been comings and goings in terms of our members utilising the
Unit. Some have left us because they no longer need the services of The Haven or have moved
4 positively through the Unit or have moved out of catchment area. Today we have 73 clients under
™ the Unit which reflects the annual average we maintain. Support remains very individualised and
customised to personal hopes and dreams. The Pie Chart below reveals a break down in the life
domains that have been impacted upon by Social Inclusion support; some people have experienced
more than one domain, which often changes as they are travelling their journeys. There has been a
{ phenomenal surge of clients under our Employment/Permitted Work domain; from last year being
" 17 to this year a whacking big 26! | must say confidence is growing faster than before and some

| seem to be taking greater risks in terms of giving things a go. For many though, we still try and
lhel p create a rhythm to their day and weekés
| the sense of having a break from, which everyone needs.

o what have people been doing with their t
Ralph and John Wills of Greenpath Ventures has been a pretty regular occurrence, complementing
our weekly Transitional Recovery Group. Mersea seems to bring out the best in people; making
jokes and smiles, giving support, learning new things and building confidence. The biggest part is talking, communi-
cating with each other and getting lost in the moment! Clients nurture each other and seem to have a real warmth
together, helping and guiding, encouraging new people and reassuring those who are feeling a little fragile. This year
also saw the return of Mersea Outdoor Centre and an activity day that meant a chance for some who do not usually
come to Transitional Group to have a taste of experiencing fun together i glamour is definitely not the key but muck-
ing in and helping each other is. We are promising to make this an annual occurrence to invite those who may shy
away from the Haven and groups.

Many of our clients are working as experts by experience, giving talks and presentations, being instrumental in the
development of other mental health services and inspiring students at University with their personal stories. Some
have become Trainers in Personality Awareness through the Knowledge and Understanding Framework (KUF) that in
turn has inspired others to learn to become Trainers. We have students at University studying Psychology, Social Sci-
ences, ICT, students at College for Basic Skills, Art, Photography, Genealogy, Health & Social Care, Early Years Trair
ing. Then there are the dipping -toes-in-the-water students; tasting some leisure and personal development classes i
Pilates, assertiveness, health and beauty. It is just overwhelming, the breadth and depth of where some of our clients
have progressed to.

The Unit has also been working closely with personal employment and permitted work aims and we have managed to
support many into new jobs from care to training, housekeeping to public speaking and not to mention a broad range

of voluntary placements which include 7 working at animal rescue centres, zoo, retail and voluntary organisations,
l unch c¢clubs and wildlife ventures. We f eel so privil

exciting calculated risks. We have also worked on job retention issues for some who are experiencing difficulties at
work. Personal tutoring for numeracy, literacy which is really a session of confidence building remains firmly in place
and David, our educational tutor has
also been joining Transitional Group, Social Inclusion and Transitional Recovery 73 Haven clients
adding some debating, discussion
and teamwork. So you can see, the
work has been hugely varied and
aspirational.

= Finished courses - 41

M Planning Education - 35

Without our fantastic team 1 Tracey
Davidson, Claire Beacham, David
Provan and more recently Jo McKin-
non on funding, all of The Haven
Services team who dovetail with us,
none of this would have been possi-
ble. And thank you to the clients
who have made our jobs such a fab-
ulous experience working alongside
you all!!!

m Improved housing - 27

® In voluntary work - 27

W Improved children/families - 26

W Tackling stigma and discrimination - 23
= Employment/permitted work - 26

m Improved leisure activities - 22

' Planning voluntary work - 12

 On courses - 20

= Improved transport/mobility - 5

Inez Davies,
Social Inclusion Co -ordinator

o me
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| have spent the last two years as Chair of The Haven Community Advisory Group. At the Haven we all work togeth-
er to support each other and this keeps The Haven strong. The photos above say it all and show that true communi-
ty is all about teamwork and reassuring, encouraging and giving friendship and strength to each other. It is also so
very important to continue to welcome and support new members of the community and to help them on the jour-
ney that we have already started.

A big thank you is also due to my Deputy Chair this year, Becky, who has been so helpful and willing to step in when
needed. She has been a great support. | am the third Haven client to do a two year stint as Chair of the Community
and now you need to get thinking because itb6s someon

Angie Jones, Chair of the Haven Community Advisory Group

Busy working at the Faith Farm

Walk a Mile for
Mental Health

Christmas sweet and cake
making




